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EBSR Questionnaire
Background

To find out more about the impact of EBSR on Local Authorities, Transport Direct recently invited Authorities that at the time were receiving EBSRs from operators to complete a short on-line survey to provide feedback on the process and any associated problems that they had encountered. 
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	It was felt that this feedback would be important in helping to make sure that Local Authorities were comfortable with the new processes and that any problems were identified and investigated. It would provide an opportunity for users of EBSR and TXC data to provide feedback on the value of the new systems.


.Responses

About 40% of the Authorities contacted replied to the survey and of those there was a mix of ones who were in the process of receiving files via data refresh and those receiving EBSR for “New Services”, “Variations” and “Cancellations”. About 25% of those who responded to the survey were also receiving TransXChange files for other purposes such as real time information.
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	More than half of the Authorities that responded to the survey indicated that they import the TXC file data directly into their local database systems. Most Authorities use the Routewise system to manage their data, but there were also a number of other systems in use including OmniTimes, Diadem, StationMaster MDV DIVA and bespoke systems which have been developed directly for the Authority; most of these systems allow the direct import of EBSR data.


About one third of the Authorities that responded indicated that they were considering making changes to their systems to accommodate EBSR and TXC, largely to make sure that they were able to import TXC files directly into their local databases or to add additional functionality to carry out more detailed analysis on the resultant data.  
A small number of Authorities also confirmed that they were looking to enhance their current systems in order to provide the capability of producing EBSRs on behalf of smaller operators. Supporting smaller operators in this has always been seen as an important option that EBSR system can support. Some Authorities indicated that since most smaller operators provide services under contract to the Authority, that they were looking into the option of integrating their tendering procedures with EBSR to provide the capability of producing electronic registrations for small companies.
A number of respondents made the comment about how important it was for Operators and Local Authorities to collaborate closely on EBSR if both were to achieve the full benefits of the new system. For example, some reported instances of the wrong stops being included in registrations, but indicated that such small errors were easily resolved by working together.  
Problems with EBSR 
Almost half of those who responded reported having problems using the TransXChange Publisher. These included queries about how the Publisher should be set up and also queries about how to use the output from the system.
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	The majority of these queries, however, arose from problems getting access to the external web services used for mapping and NaPTAN because of security restrictions within Authority’s IT settings. If you encounter these types of problems, it’s worth knowing that they are not unique to yourself and that there are others that have suffered similar problems. One solution to this problem can be found at http://www.transxchange.org.uk/publisher.htm (though you will probably need help from your IT Support Team to implement it) and you can also seek advice from the Transport Direct team by emailing us at ebsr@dft.gsi.gov.uk.

Some respondents also commented on the format and content of the PDF output that the Publisher produces and suggested possible changes to help make the PDFs easier to use.  


These included showing NaPTAN numbers on timetables and ordering the list of stops served to reflect the route of the service and are being looked at to see what might be possible. We will we’ll let you know in a future Newsletter when any changes are going to be made as a result.

Next Steps
The information provided in response to this questionnaire provided a useful summary of the situation with EBSR at that time. Since the survey was carried out, more Authorities have begun to receive EBSRs as the numbers of Authorities and Operators involved in EBSR grows. This information has helped provide an overview of the initial introduction of EBSR and an insight into the impact these have had on Local Authorities and have helped Transport Direct provide a better focus on the support that Authorities need.

Thanks to everybody who took part.  
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